1997 –      Kenneth Balay
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The Emmett Russell, Jr. award goes posthumously to the former head of both underwriting and underwriting development at Lincoln Re, Mr. Kenneth Balay.

Forty years after joining Lincoln National, Ken retired in 1981, and Ken passed away some 13 years thereafter.  His wife Mary Anna lives in Fort Wayne and although she is very active and doing quite well, she asked that her son Mark come to the meeting, from his home in Stillwater, Minnesota, to accept his father’s award.

So, Mark, would you please rise at this point in time.  Speaking on behalf of many who have had the privilege to work with Ken Balay, I will simply say that Ken was both a very good friend and a remarkable home office underwriter.

His intellectual approach and intuitive understanding of the underwriting process was impressive beyond belief.  Ken not only had an extraordinary ability to financially and otherwise evaluate and underwriting file, but he enjoyed explaining his conclusion to those who were in the process of learning how to select and classify risk.

Ken never rendered a decision that he could not fully and convincingly explain.  Ken was a most unusual blend of part actuary, part philosopher, part accountant, part agent, part psychologist, part teacher, part critic, part inventor, part minister, part physician and part father. 

Ken’s most quoted work was probably his paper entitled “Mastering the Underwriting Decision” which was published in the summer 1981 issue of Lincoln’s “Reinsurance Reporter” and republished in the Reporter soon after Ken’s death in 1994. 

Ken had absolutely everything that it took to be an outstanding underwriter.  And that’s what Ken was – he was the very best.  I know that Charlie Will, for example, who was the first recipient of this award, took every opportunity that he had to compliment Ken Balay. 

And specifically, I notice just recently is Charlie Will’s book “Does It Make Sense”, that he points to Lincoln National’s Ken Balay and said, “He was one of the real pros.”

Ken was a mentor to many underwriters that followed in his foot steps at Lincoln National.  Those of us who knew and worked with Ken – and let me name some of these people, because I think the names will mean something to many of you:  Jim Fagan, Tom McCall, Bill Hunter, Don Potter, Dave Hopper, Tom Riehm, Jess Mast, Barry Wilkinson, Steve Moses, Jim Tuerff, Mike Schlink, John Southward, Steve Teeple, Kas Masai, Spence Phillips, Duane Baughman, Tom Ponsot, myself and others – were all extremely grateful for having had the privilege of working with Ken Bailey.

Mark, if you would please come forward.  It is with a great deal of pleasure that I award to you, on behalf of your father, the Emmett Russell, Jr. award for 1997. 

