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Article I – Name
The Life Underwriting Board hereafter referred to as the LUB is a not-for-profit subsidiary board of the Association of Home Office Underwriters (AHOU) and the Canadian Institute of Underwriters (CIU). 


Article II – Objective
The objective of the LUB is to:
· Define the criteria for and granting the Certification for professional qualification/designation for risk selection.

· Promote and maintain the “Underwriting Code of Conduct”.

· Serve as a liaison and a communications source to other industry organizations, regulators and the media.

· Respond either directly or by the establishment of additional committees to major individual life or living benefit underwriting concerns regarding principles and practices of risk selection.

Article III – Organization Structure 
· The LUB is “operated” by an 8 member board, comprised of the President and the two immediate Past Presidents of the AHOU and the Chairperson and 2 immediate Past Chairpersons of the Canadian Institute of Underwriters (CIU), the Past Chair of the Academy of Life Underwriting (ALU), and the Past Editor in Chief of “On the Risk” (OTR).
· The Board Members will assume their positions as of October 1st in the year of their election of the President of the AHOU, Chairperson of the CIU, or term of completion of Chair of the ALU or OTR. However, incoming members will be invited to attend the annual LUB meeting in the September prior to their installation on October 1st in order that they can be fully informed of the Board activities prior to assuming their positions on October 1st of that year.  
· The Chair position is a one year term rotating between the immediate Past President of the AHOU, the Past Chairperson of the CIU, and the Past Chair of the ALU according to the following schedule through 2012:

· 2010  Immediate Past President of the AHOU

· 2011  Immediate Past Chairperson of the CIU
· 2012  Past Chair of the ALU 
· Note: since the OTR representation is only a one year term whereas the other disciplines are for 3 years, the OTR Past Editor will not be considered as a Board Chair candidate in the above noted rotation.   
· If for some reason, a Board Chair cannot finish his or her term as Chair, the Chair position will be filled with the representative slated for the following year. If the opening occurs prior to July 1st of the year, then the annual rotation as noted above will continue on an earlier schedule. If the opening is after July 1st, then the position will be filled as noted above, but the rotation for the following year will be unchanged. 
· An administrator may be appointed to assist the LUB.

· The LUB is responsible for oversight of the following groups, but oversight may be expanded to other areas as needed:  

· The Academy of Life Underwriting (ALU)
· The Survey Committee
· “On the Risk”, Journal of the Academy of Life Underwriting (OTR)
Article IV – Powers and Duties
LUB Members 
· Make decisions pertaining to the direction of the LUB, ALU, UESC and OTR
· Review/approve budgets and plans of the committees and co-ordinate funding from the sponsor association.

· Approve all changes in the curriculum and requirements leading to the professional designations AALU and FALU.
· Approve the setting of passing and “with distinction” grades with the guidance of the Chair of the ALU and the ALU Administrator.

· Serve as contact points for the Committee Chairs.
· Liaison with other organizations as required.

· Approve appointment of committee chairs.

· Approve salaries of all paid positions with the LUB or its committees.

· Attend all LUB meetings.

· Determine the need and create new committees as indicated. 

· Report LUB activities and results to the AHOU & CIU Executive Council and Officers.

· Oversee all activities of the LUB in a financially responsible manner.

· Appoint an administrator, if necessary.
· Submit broad expenses required to host a LUB meeting to the LUB.

· Submit travel expenses to attend meetings back to the Board member’s home entity (AHOU, CIU, OTR, ALU) 
Board Chair
· Schedule, set the agenda for and chair a minimum of 2 Board meetings annually, one in conjunction with the Planning Meeting of the ALU and one mid-year.

· Schedule meetings with Committee Chairs, obtaining reports, to include budget projections, in advance of the meetings.
· Assign duties to other Board members.

· Contact other industry organization regarding the changing make up of the Board and Chair, providing contact information when necessary
· Appoint a secretary during their term to take, prepare and distribute meeting minutes.

· Arrange for parting gifts for departing Board members.

· Send a letter of appreciation to the departing ALU Chair and one of congratulations to the incoming ALU Chair on behalf of the Board. 
· Send letters of appreciation to all new and departing members of the ALU on behalf of the Board. 

· Arrange for honoraria for departing Chairs of the LUB and ALU, and Editor in Chief of OTR.   
Committee Chairs
· Submit an annual report to the LUB Chairperson by September 1st.  The report should include, where applicable:

· Report of results/accomplishment for the past year.

· Financial statement for the past fiscal year.

· Plan for the current or forthcoming year.

· Budget for the current or forthcoming year.

· Organization/personnel for current/forthcoming year.

· Submit an interim report by April 1st to the LUB Chairperson including a projected budget with any paid salary recommendations.

· Report to the Board on an ongoing basis throughout the year on activities relevant to their Committees.

Article V – Meeting (Voting)
· Each Board member or their proxy shall be entitled to one vote.

· A formal vote will be called at the discretion of the Chairperson.

· Fifty percent of the voting Board members plus one is required to pass a motion.

· Definition:  A meeting of the LUB Board also includes teleconferences, videoconferences, written communication, etc. where all members have had an opportunity to express their opinion/vote. 

Article VI – Amendments 
· Any Board member may propose an amendment to this Constitution at any meeting of Board members.

· Proposals for amendment must be received by Board members at least 10 days prior to the meeting.

· Any amendment may be adopted if affirmed by a majority vote of the Board Members. 

Article VII – Indemnification of LUB Members 
· Every Board Member of the LUB and his/her executors and administrators and estate and effects shall at all times be indemnified and saved harmless out of the funds of LUB, from and against:

· All liability and all cost, charges or expenses whatsoever that such Board Members sustain or incurs in or about any action, suit or proceeding that is proposed, commenced or prosecuted against him/her, for or in respect of any act, deed, matter or thing about the execution of the duties of his / her office except such liability and such costs, charges and expenses as are occasioned by his/her willful neglect or default, and

· All other cost, charges of expenses that he/she sustain or incur in or about or in relation to the affairs of LUB.  

Article VIII – Dissolution
· On any dissolution of any committee associated with the LUB – funds will be re-invested in other AHOU associated committees or organization at the direction of the LUB.

· If this Board is dissolved then the responsibility for the direction of the committees and other activities will return to the direct control of the AHOU.    

Article IX - Addendums
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